Mission:
Cultivate communities that
empower and support every family

to build a solid foundation for
childrenintheir first five years.

®

I r S - First 5 Fox Valley leverages collective impact and strategic
, partnerships to cultivate communities that empower every family
X

FOX VALLEY to build a solid foundation for children in their first five years.

\



Our Work By The Numbers

Advocacy efforts unlock ARPA First 5 Fox Valley
funds for Early Childhood Leveraged Funding 2020-2026

Development Activities S4.520,341.00

13 partner organizations receiving sub-grants

54 Child Care programs accessing ASQ
Developmental Screenings- free

*13 HMG PT Navigators

*9409 ASQ Developmental Screenings 2023 year

«4102 Active Families in Help Me Grow

«5725 Children in Help Me Grow

«718 Outgoing Referrals supporting families
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https://www.postcrescent.com/story/news/education/2022/08/25/outagamie-county-earmarks-arpa-funds-fight-child-care-crisis/7870612001/
https://www.nbc26.com/news/local-news/calumet-county-using-arpa-funding-to-support-child-care-programs
https://waupacanow.com/2022/08/23/county-spends-4-25-million-in-arpa-funds/
https://www.appleton.org/government/mayor-s-office/arpa#Resources
https://winnebagocowi.portal.civicclerk.com/event/4/files/report/195

Our Work &

Together @ ®
For Families ®
*Welcome Baby

‘Help Me Grow
Fox Valley Early Childhood
Resource Directory

State & National workgroups
‘:g Help Me Grow

WISCONSIN

Expansion of Developmental Screening

Community data - learning how to

target resources ‘:: HELP ME GROW

FOX VALLEY

elcome Baby

FOX VALLEY

*Family Resource Center FiI’S -~

FOX VALLEY ..-',

State of the Child Data Report 2021

eAdvancing Healthier Wisconsin -Rural
Community Health Grant- Help Me Grow

Model
*Employee Friendly Workplaces

*Advocacy- Regional CC Alliance

AASQY

Ages & Stages;t
Questionnaires

www.asqonline.com




How did we get here?

-

\_

1993 - 2011
*Healthy Infant
child alliance
*Home visiting
consortium

« Family
Resource
Center

~

/

Firsth

FOX VA

LLEY n s

Growing Years

/2012 - 2018 \
*Fox Valley Early
Childhood
Coalition

«Community
Early Learning
Center Launch
(CELC)

*Race to the Top
Grant

Strategic Years

-

\-Chat Plunge )

’ HELPMEGROWNATIONAL.ORG

\_

2018 - 2020

«EC Visioning
Summit

- State of the
Child Report

«Community
funding of
projects

e Launch of First

5 Fox Valley

~

J

Collective
Impact Years

-

2020 - Now \

*Help Me Grow
Fox Valley

*Welcome Baby

*Developmental
Screening
Project

*ASQ Enterprise
System

*F5FV Website

*Hire Executive
Director

*501¢c3 Non-

rofit status
" Y,

Expansion Years

-

2023 - Forward

Help Me Grow-
Wisconsin

Imagine Fox Cities
Regional Child Care
Alliance

Membership growth
Community Navigators
expansion

Data showcasing
strong, healthy
children

Parent leadership for
equitable access to
resources

Family Resource Center
/




First 5 Fox Valley Key Stakeholders

*Children & families
Early childhood service agencies & collaborators

*Public & Private agencies

N
4
o

Community & cultural organizations
*Municipalities
*K-12 (school districts)

« Post-secondary education

»Healthcare - Mental & Physical g = S
Employers, Business, Chambers
*Philanthropy

Civic organizations / EC Advocates

First
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Collective Impact Model
& BaCkbOne ROIe ;I:cicb;enicg?;ao:ization:

Five Conditions of Collective Success 1 - Guide vision and strategy

1 - Common Agenda: All participants have a shared 2 - Support aligned activities
vision for change

2 - Shared Measurement Systems: Ensure alignment 3 - Establish shared
and accountability measurement practices

3 - Mutually Reinforcing Activities: Coordinated plan of | |
action 4 - Cultivate community

. o , engagement and ownership
4 - Continuous Communication: Consistent and ope

builds trust, assures mutual objectives, creates co | i .
motivation 5 - Advance policy

5 - Backbone Support Organization(s):

Separate organization to coordinate 6 - Mobilize resources

First
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ROLES AS A
GUIDE VISION AND STRATEGY
COMM U N I TY E AR I_Y Convene and coordinate across sectors in ~
defining and pursuing community Early Family Resource Center
CH I L DHOOD B ACKB ON E Childhood vision and strategy

Imagine Fox Cities
Regional Child Care Alliance

CHAT Leadership

J

» Help Me Grow- Community
Partnership Model « ASQ Developmental Screening

. « Family Resource Center ° r « State of the Child Report
I r S ™~ + HMG data & Fidelity Report

N
» Local ARPA allocations focused on families
+ Media influence on child development topics * State testimony on Child care policy
« Research Projects: AHW- Rural HMG & youth » Raising Wisconsin state coalition member
mental health J
- State V\'/orkgroups.: Child que, developmental MOBILIZE RESOURCES
screenings & family transitions e . .
q y Develop resources for initiative sustainability

including funding and volunteers for F5FV

Not intending to duplicate/supplant services of childcare
providers, agencies, associations (e.g. CCR&R & WECA)

Will make referrals as needed - FFFV is a link to services such
as Information, Referral, Follow-up (centralized access)

Will review these core activities from time to time

« Grants - subcontracts
with partner agencies

Firsth
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What Does Success Look Like?

First Five Fox Valley leads collaborative efforts for child well-being by:

« Communicating the wisdom of investing in children

Aligning strategies to address gaps in services

 Facilitating the adoption of shared measures

« Coordinating data sharing to inform policies,
programs, and practices

« Providing families with a centralized access point for
resources and services

« Engaging all sectors of the community

« Mobilizing financial resources

« Advocating for policies that support families
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